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1. OpraHizauiiHa CTpyKTypa Ta OnucC AisfbHOCTI NiANPUEMCTBA TATRAFAN

VERIEL I E TR T HE OB TIEL o ek

TOB "Tarpadpan Mnacrxim-T" 6yno cTBopeHa WNAXOM nepeiiMeHyBaHHS
TOB "Tepixem Tpeig" 05.12.2019 p. TOB "Tepixem Tpeiig" 6yno

3acHoBaHe 19.12.2014 p. Koa €0PMOY: 39555868

CraHom Ha 31 rpyaHs 2020 poky 3acHoBHUKamMu KomnaHii € TOB "Tatpadar"
/5% (YkpaiHa), AT "MnactxiM-T" (Bonrapis) 25%. (31 rpyans 2019 TOB
TaTpadan — 100%). KoMnaHis 3a cBo€to
opraHisauifiHo-npasoBoto
dopmoto € ToBapuCTBOM 3
obMexeHoI0
BianoBiganbHicTIO

OcHoBHOO MeTolo pisnbHocTi TOB «TATPAGAH MNACTXIM-T» €
BUPOGHULITBO BMCOKOSKICHOI MpoAyKUii Ta HagaHHS BUCOKOSIKICHMX nocnyr
3aBASKM MOCTIMHOMY BLAOCKOHANEHHIO HALMX FPOLECIB 3 YypaxyBaHHSM
B/MBY Ha HAaBKOMMULIHE CepeaoBuule, 340poB's Ta 6e3neky Hawwumx
CRiBpO6ITHUKIB Ta AOTPUMAHHA OCHOBHMX iMEHIYHUX YMOB BUPOOHMYOrO

cepenoBuiLa Ans 3abe3neyeHHs 6e3nekn HalmMx NPoAYKTIB. PaKTUJHa Ta IPUANIHA anpeca

3AIACHEHHS AiSNbHOCTI
nignpueMcrea: M. JlyubK, By/.

MapaHToM BMpOﬁHI/ILlTBa BMCOKOSAKICHOI NpoAyKUIl Ta HagaHHA BUCOKOSIKICHUX PiBHEHCbKa, 76A

nocnyr € BnpoBa/pkeHa, Ajloda Ta cepTudikoBaHa CUCTEMa YMPaBiHHS
akictio ISO 9001:2015.

Buau pisanbHoCTI:
#22.21 BUpPOGHUUTBO NAWT , NKCTIB, TPYD i
npodinis i3 NnacTMac (OCHOBHWIA);

#46.19 [ianbHICTb NOCEPERHUKIB ¥
TOPriBNi TOBapaMu LIMPOKOro

ACOPTUMEHTY. 3

Y TicHIN cniBnpaui 3 HaWKMMM NapTHEPAMU MU XOYEMO BTIUTU GauyeHHs
KOMNaHii, fKka nparHe mMigBULIMTM piBeHb 3a40BOMAEHOCTI KNIEHTIB Ta
PO3WUPUTU 3HaHHS OpraHisaLii.
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I 1. OpraHizauinHa CTpyKTypa Ta onuc AisfibHOCTI NigNpyeEMCTBa

[ianpreMcTBO BUPOGNSE Ta iIMMNOPTYE NNIBKY AN HACTYNMHWUX CErMEHTIB:

TioTIOHOBA NAiBKa:

o TepMO36ikHi nAiBKK

« [11iBKU 3 NocUNeHo0
TEePMO3bikKHICTIO

* [11iBKM 3 HU3bKMM piBHEM
TeMMepaTypu 3BaploBaHHA

MakyBanbHa nniBKa Ana

NPOAYKTIB XapuyBaHHA

Ta HENPOAOBONLYMX .
TOBapiB

* BOPP nniBKa BfAacHoro
BMPObGHULTBA

* [mopToBaHa nniska (CPP,

MATT, Pearled, PET, Mettal)

| Hawi nnisky  3a6e3re4yoTe MILHICTb yIIaKOBKH, BMIHHMI 30BHILHIY BUITISA NPOAYKTY | BIAMOBIAHI 6ap €pHI
| B/1aCTUBOCTI, 5Kl 3a6€3r1e4yI0Te 3aXUCT | 3HOCOCTIMKICT®. 4



nE. | . \ PLASTCHIM-T
1. OpraHizaLiiiHa CTpyKTypa Ta OnuC AisSnbHOCTI MiANPUEMCTBA TATRA|

Mpoaykuia TOB «TATPA®AH [JIACTXIM-T»
Peani3yeTbCa B YKpaiHi Ta eKCnopTyeETLCH B:

. CnoBa4yymHy
. binopycb
. AsepbangykaH
. Y36ekuncraH

[py3ito

. ECTOHIIO




I 1. OpraHizauinHa CTpyKTypa Ta onuc AisnbHOCTI NignpyeMcTBa

PLASTCHIM-T
TATRAF!

o) el
Tatrafan Plastchim-T
D Managing Director
| | | |
Sales&Marketing Director Finance Director 1 Production Director Maintenance Manager 1 Chief Accountant 1
| 7 _ Head of Machanical Dep-t =
PP Films Sales Manager PP Film Producticn Manager N Head of Laboratory Dep-t - i
| Machanic Repairman 5
Laboratory Operator
Key Account Manager |Plan ning Engineer 1 Head of Electrical Dep-t o
|
Sales Assistant Eml‘neer; 1IMS Electrician Engineer 1
Base Line Foraman 0 Electrician 2
Purch.&Customs Serv, Man
Base Line Operator 17 WS Engineer Head of Household Dep-t |
Purchasing Engineer Slitting Dep-t Foreman 1
Cleaning Lady 2
Slitting Operator 25 Supporter 1
Purchasing Economist
Prod. Supply Foreman 2
Logistics Manager Regranulation Operator 5
Loader 1 Total:
Managzment & Technicians:” 22 part-time wark 12
Brocker Workers:” 66

IWarehouse Foreman

|Loader




Y 2020 poui uuctmii poxia Big peanizauii 3pic Ha
537 679 TUC. rpH Yy nopiBHSHHI i3 2019 pokom uepes
30inblEHHA  BMPOBHWMUMX MOTYXHOCTEN, 3a paxyHOK
3Ha4YHUX [HBECTWUi 3AiCHeHnx y 2020 poui B po3mipi
5,4 MinbMOHM €BPO.

Yuctuin diHancosuit pesynbtat y 2020 poui  CTaHOBWTB
48 482 Tuc. rpH, wo Ginbwe Ha 49 062 TuC. IPH Y
NopiBHAHHI 3 2019 pokoM

3BiT npo cinancoBi pe3ynbTaTh 3a 2020 pik
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® Yucrmii goxia Big peanizauii npogykuii
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W WD O R e
48 482

- 580

2019 2020

® Yncrnii dbinaHcoBwil pesynbTaT

IKog pagka |Hassa crati 2020 pik 2019 pix BigxuneHHs, TUC.IPH. Binxunenns, %
2000 HucTuin foxia Bia peanisavii npoaykuil (Tosapie, pobiT, nocnyr) 555 287 17 608 537 679 3 053,6%
2050 CobiBapricTb peanisoBaHol npoaykuii (ToBapis, pobiT, nocnyr) - 468 335 - 1780 - 450 533 2 530,8%
2090 BanoBuii npubyrok (36MToK) 86 95 - 194 87 144 -44 920,6%
2120 HLWi gnepaLiiHi goxoan 7 291 732 6 559 896,0%
2130 AOMIHICTpAaTUBHI BUTPaTH - 131186 - 13116 -
2150 Butpatu Ha 36yT - 8 330 - 8 330 .
2180 [HWi onepaLiiHi BUTpaTK - 13607 - 1118 - 12489 1117,1%
2190 KDiHaHCOBMI pesynbTar Big onepauiiiHoi gissbHocTi npubyTox (36uToK) 59 190 - 580 59 770 -10 305,2%|
2240 [HWi Aoxoan e - o
2250  WiHaHCOBI BUTPaTK - 194 E - 194 .
2290 _ DiHaHCOBMI pe3ynbTaT A0 OnoAaTKYBaHHs! NPUBYTOK (36MTOK) 59 005 - 580 59 585 -10 273,3%
2300 _ Butpatu (goxia) 3 nogaTky Ha NpubyToK - 10523 . - 1052 -
2350 _ Mucrwii divaHcoBwmii pesynsTaT 48 482 - 580| 49 06 -8 459,0%|




PLASTCHIM-T
TATRAFAN

W RN WML w kg

I 3. JIiKBigHICTb Ta 3060B'93aHHSA

O60poTHI akTKBHK

Crarta 2020 2019 Bipxunenna CTpyKTypa 060pOTHMX aKTUBIB CTAHOM
TUC. TPH % TUC. TPH % TUC. FPH % Ha 31.12.2020 p.
3anacu 56 117 26,994 1903 26,3% 54214 2 849% % 0% .
Notoura A3 144 687 69,4% 1487 20,69 143 200 9 630% 0% —0% # 33macH
[powoBi KowTn 6 596 3,2%9 3840 53,194 2756 72%
BMIgaTM. = [loTtouHa A3
IMaMBYTHIX
AKTUBMU 642 0,3% - 0,0% 642 = BuTpaT MaiiByTHix
Bcboro 208 466 100,09 7230 100,094 201 236 2 783% nepiogis
; i ; CTpyxTtypa noTouHmnx 3060B's13aHb i
[MoTOuYHI 3060B'A3aHHS | 3a6e3neyeHHs 3aGEaREuEHE CranomTa 31.12.3030
2020 2019 BigxuneHus
Cratra
TUC. TPH % TMC. TPH % TUC. TPH %

NotouHa K3 157 900 85,3% 2281 99,3% 155619 6 822% = MoTouHa K3
MNMoToYni
Babe3sneyeHHs 1436 0,8% - 00% 1436 | ® [oToyHi

IHWi NOTOYHi sabesneveHHs
3060B'A3aHHSA 25 759 13,9% 15 0,79% 25744 171 627% ® |HWi noTo4Hi
Bcboro 185 095 100,0% 2296 100,09 182 799 7 962% 30608'A3aHHA

8
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3. JlikBigHICTb Ta 3060B'93aHHS TATRAFAN

AL

AHani3 niksigHocTti TOB «TaTpadan NMnacrxim-T»

MoKasHMK NOTOYHOI NiKBIAHOCTI Ha KiHeub 2020 poky
koediLlieHT craHoBuTL 1,13. KoMnaHia cnpomoxHa

HaumeHyBaHHsA nokasHuka | 2020 2019 NOFaLIATY NOTOUHI 30608’ S3aHHS.

KoediuieHT noTouHoi nikeigHocTi| 1,13 3,15 : : »
KoMmnaHia € iHaHCOBO CTilKOlO, 34aTHa BYacHO

po3paxoByBaTMCS 3a 3000B'A3aHHAMM Ta 3AaTHa

KoediuieHT 3a6e3neyeHocTi

_ 0,95 3,15 NPOAOBXYBAaTU CBOIO [AiANIbHICTE B JOBrOCTPOKOBIM
BJIaCHUM 060pPOTHWUM KaniTasnoM ! nepcnekTysi.
KoegiuieHT 3abe3neyeHocTi
(biHaHCOBUX 3060B'A3aHb 0,78 0,31

dKTUBAMU




B npoueci
«TATPA®AH NNACTXIM-T»

BUIFOTOBNIEHHA  MpoAyKLUii, TOB
KOHTPONIOE BN/MB
HALWKUX NPOLECiB Ha HaBKOMUWHE cepenosuLle, o6

3arobirTv Horo 3a6pygHEHHI.
3oKkpeMa:

V' 3MAINCHIOEMO  IHCTPYMEHTaMNbHUIA  KOHTPOnb  3a
CTaHOM BWKMAIB 3abpyAHIOYUX pPEYOBUH B
atMocdepHe noBiTps.

v Cniakyemo 3a AMHaMIKOIO YTBOPEHHS Biaxopis.

v" TIpoBOAWMMO O3eNeHEeHHs TepUTOPIT.

AHani3 eKkonoriuHMx pusMKiB A€ HaM MOXIUBICTb
NPEBEHTUBHO 3anobiratu 3abpyaHeHHI0
HaBKOJIMLLIHLOIO CepeaoBULLa.

TOB «TATPA®AH MNIACTXIM-T»  3060B'A3yeMoCh
MOCTIHO BAOCKOHA/IOBATM CUCTEMY EKOMOrYHOrO
MOHITOPUHIY Ta nokpallysaTu €KONOriyHi
NOKA3HUKM,

MK nNOCTiHO HaBYAEMO Hail NEepcoHan 3 MeTo
ROCATHEHHS  Uinen wWono AAKOCTI, NMPOMUCIIOBOI
besnekn Ta  OXOPOHM  3740POB'S,  OXOPOHM
HaBKOJIMILHLOrO CepeoBuLLa.

ToBapuCTBO NpoBOAWTL O3HAWMOMIEHHS NpaLiBHUKIB
I3 CUCTEMOIO EKOMOrYHOrO MEHEPKMEHTY, BMNAUBOM
BUPOGHWUMX npoueciB Ha JOBKINAS, HeobXxigHicTio
PaLiioHaNbLHOrO BUKOPUCTAHHS MPUPOAHUX pecypciB
Ta NPaBUNbHOMO NOBOMKEHHSA 3 BiAXOAaMM.

TOB «TATPA®AH NNACTXIM-T» 6epemo Ha cebe
3060B'A3aHHs  fiATM Yy  BignosigHocTi 3 ycima
3aKOHaMu, NpaBuaMn Ta ETUYHUMK NPUHLIMMaMM.

PLASTCHIM-T
TATRAFAN

Mu nocTiiiHo cnigkyemo 3a 3MiHaMW y eKonoriyHoMy
3aKOHOAABCTBI Ta AIEMO BUK/IOYHO B MOr0 paMKax.
3060B'A3yeEMOCL [OTPMMYBATUCL BCiX OBGOB'I3KOBMX
BUMOT.

SAGH

KomnaHiss 6epe Ha cebe 3060B'A3aHHs BUGINUTM
HeobxigHi pecypcn | odvikye aKTMBHOI  ydacTi
nepcoHany B iX ePeKTMBHOMY BUKOPUCTAHHI.

MepcoHan ToBapucTBa 3a6e3nevyeHunid BiANoOBigHUMK
MaTepianbHMMn  3acobamMn  WOAO  NpPaBUITbHOMO
MOBOAKEHHA 3 BiAxoAamMu (KOHTeMHepaMKW Ta
MnaHaMmyn po3milleHHs).

TOB <«TATPAGAH MNACTXIM-T» nNpoBOAUTL
nabopaTopHU KOHTPONb KOHLEHTpaLii LWKIANUBMX
peyoBuMH B pobouux 30Hax Ta Niag yac BMKWUAIB B
aTtMocepHe noBiTps.




= PLASTCHIM-T
4. EkonoriyHi acnektu TATRAFAN

Hawor MeTolo € cTBopeHHs Ta cTabinisauis npoueciB BiANOBIAHO A0 BUMOr Ta

3000B'3aHb  3aKOHOZABCTBA 3 METON MiHiMi3auil HeraTMBHUX BMMBIB Ha
HaBKOJIMLIHE CepefoBuLLE Yepes:

. CKOPOYEHHS KIIbKICTL BiIXOAIB 38 YMOB AOTPMMAHHS NPUHLMMIB ynpasniHHA Bigxoaamu;

nepepobka TEXHONOTYHNX BiAXOAIB 3 BNACHMX npoAyKTiB BUPOOHULTBA;

€KOHOMIYHE BUKOPUCTaHHS NPUPOAHUX PECYPCiB;

NOBOPKEHHS 3 HEGE3NEYHUMM PEYOBUHAMM 3 METOIO MiHiMi3aLii BNAuBY Ha 6e3neky,
3[10POB'Si Ta HABKOJIMLIHE CEpEeoBULLE;

Npo3opa cnienpaLisa 3 napTHepPaMu, 30Kpema 3 BianoBigHUMM opraHaMmu fep>xaBHoi
BNaau.

Yy

| TOB «TarpagaH Mnactxim-T» JOKNGJAE 3HAYHUX 3yCnilb y AOTPUMAHHI €KOJIONTYHOI 6E3rIeK, rnpoTIroM yciei
_ CBOEI RiSI/IBHOCTI MIAMPUEMCTBO MEPELAE BIAXOAN BUPOOHNLTBA 51K BTOPUHHY CUPOBUHY Ha IEDEPOBKY. 11



_ _ _ PLASTCHIM-T
5. CouiasibHi acnekTy Ta Kaapoea NoniTvKa TATRAFAN

areACEy

KepiBHMUTBO kOMNaHii npoBoAUTb BignosiganbHy coliaZibHy Ta KaApoBY NMOMNITUKY.

Ha nianpremcTsi 3aknioueHo KONeKTUBHMI AOrOBIp MK NMPEACTaBHUKAMM aAMIHICTpaLil Ta NpeaCTaBHUKAMU TPYLOBOro
KONEKTUBY. Y KONEKTUBHOMY A0roBOpi BU3HAUEHO COLianbHi rapaHTii Ans NpaLiBHUKIB.

LLlo6 3ano6irtn NAMHHOCTI KaapiB Ha NiANPUEMCTBI NOCTIHHO NiABULLYETLCA 3apo6iTHa NNaTa, MPOBOAATLCS 3ax0av ANs
CNpUAHHA 3aA40BONIEHHSA NMpaLiBHUKaMM CBOIM poBoUYnM MicLieM.

*e

Y cBoiit pianbHocTi TOB «Tatpadan Mnacrxim-T» AOTPUMYETBLCS COUianbHUX CTaHAapTiB B cepi 3aXuUCTy NpauiBHUKIB,
30KpeMa B CBOII AisNbHOCTI KepyeTbest Kogekcom 3akoHis npo lMpauto Ykpainn.

*

Hawi BigHOCMHKM 3 npauiBHMKaMu 6a3yloTbCA Ha OCHOBI 3aTBEpPAXEHOr0 ETMYHOrO KOAEKCY , WO I'PYHTYETLCS Y NposBi
NoBarn Npae OANHK, FAHOCTI 0CO6U Ta CNPaBeANMBOrO CTaBNEHHS A0 BCIX.

KomnaHisi A6a€ npo nosutueHe npupoaHe cepenoBmLe, LWO B nepuy vepry nepeabadvac ysary 3a40poB’io Ta 6e3neku cBoix
npauiBHuKiIB.

MpoTsirom 2020 poky Ha niaNpUEMCTBI NpauoBano 78 npauiBHUKIB ; 3 AKMUX 2 XIHKK NpaLtoBano Ha KepiBHUX nocaaax.

12



: . ; PLASTCHIM-T
5. CouiasnbHi acnekTn Ta KaapoBa MosiTHKa TATRAFAN

TERSAYLANE BRETHIY AL AR ML AARES

AAMIHICTpaList NiAnNpUEMCTBa NOCTIiHO Typ6yeTbCsi Npo kap'epHuil Ta mpodeciitiuii picT nNepcoHany, MOro HABYaHHS Ta
niaBULLEeHHs kBanidikaLlii.

KomnaHis npoBoAWTb LOPIYHO aHKETYBAHHA NEpCOHany LWOAO 3af0BONEHOCTI pi3HUMM acnekTamm pobo4oro cepeaoBuLIa:;
3apobiTHOI0 NNATo, HABAHTAXKEHHSIM, BiAHOWEHHSIM KEPIBHWULITBA, KOMYHiKali€lo, piBHeM 6e3neku npaui, eKonoriyHol
6esnekun.

KoMnaHia npucnyxaerbcs Ao Npono3uuiit NnpawuiBHUKIB Wozo NnoKpalleHHs cnisnpadi.

PerynsaipHo npoBoAsTLCS HAaBYaHHS NepcoHany Wwoao 6e3nexu npaui, ekonorivyHoi 6e3nexku, NpodecinHOro po3BUTKY.

oW

Ha nianpuemcTsi po3pobneHo eTuuHuWii Koaeke, Ae BU3HAUYeHo CTaH4apTy NpaB NOAWMHK, NIATPUMYETLCA CNPSAMYBaHHS Ha
No3nTMBHE poboYe CEPEAOBULLE, ONMCAHO CTaB/IEHHS A0 XabapHULITBa Ta KOPYNUi, BiAHOWEHHS A0 BUPIWEHHS KOHNIKTIB
IHTepeciB Ta BUKOPUCTaHHS BNACHOCTI KOMNaHii.

3rigHo po «MonoxeHHss Mpo onnaTy npaui» Ta <«MoNoXeHHs NPO MPEMIIOBAHHA» NpW YKNaAaHHi TPyAOBUX Yroj,
aAMIHICTPaLis AOTPUMYETLCA BCIX BCTAHOBMEHWUX HOPM Ta 3aKOHIB — MPOBOAUTLCA iHAEKCALS 3apobiTHOI nNnatn  Ta
arecrauisi poboumMx MiCLpb y 3B'A3Ky 3 WKIAIMBMMU YMOBAMM NpaLli.

Y BianosigHoCTi A0 BUMOr 3akoHy Ykpainm «Mpo OXOpoHy npaii» Ha NiANPUEMCTBI CTBOpPEHa cuCTeMa YNpaBniHHSA
0XOpoHOI0 npali, sika 3abesnevye 300poBi Ta 6e3neyHi YMOBM npaLli , NPOBOAUTLCS aHani3 BMPOBGHWYOro TpaBMaTU3My Ta
NPEBEHTUBHI MipU AN YHUKHEHHS! YILKOZKEHHS 30POB’S , HAAAIOTLCA NiNbrM Ta KOMMeHcaLji. 1 3




TOB «TATPA®AH NMNACTXIM-T»
MEeTOAMKY OUIHKM PpuU3KKIB, fIKa MOCTIAHO

BAOCKOHANMIOETDHCA.

Pu3unkun knacugikyemo ak:

®iHaHCOBI pU3NKK

Pn3unku npodecitHoi

6e3neku Ta 3g0poB’s

Ma€ po3pobneny

PLASTCHIM-T
TATRAFAN

RS RRLT PRVTNEL  PHE R T OO PRI Y

3abesnedyeHHs
6esneku
3[0poB'a Ta
KUTTS
npauiBHUKIB

BukoHaHHA anLMHaMM |?:Sgc?-reaﬁ
3aKOHOAABYMX 3anpoBagXeHHs ;naCHVIKiB
Ta CUCTEMHWMX yrNpasBJilIHHA YNpaBniHHsaM

BUMOr

PU3NKOMU € pyU3nKamu

SHWXKEHHSA
BUTpaT Ta
36inbWweHHs

npubyTKy
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l /. JocnipkeHHs Ta iHHOBaLi

PLASTCHIM-T

TATRAFAN

[

AocnimkeHHs Ta iHHOBaLii 06yMOBNIOIOTLCA MOTpe6aMu puHKY Ta
KOHKYPEHTHUM cepenoBULLEM.

.

fy cnisnpadi 3i CnoBaLbKUMK KoneramMu BiAOYBAETLC po3pobka HOBUX
NPOAYKTIB, 3AINCHIOETLCS hiHAHCYBaHHSI, MPOBOAWUTLCS TECTYBAHHS Ta
BMPOBaXKEHHA Y BUPOBHMLUTBO 3a YMOBU 33/10BO/EHHsI NOTped

CMOXWNBaYiB, @ TaKOX OTPUMaHHA NpUOYTKY Bif, BNPOBamKEHHS HOBUX
| BUAIB NPOAYKTIB.

~N

2

[py LbOMY aHani3yloTbLCA EKONOriYHI acnekTn Ta acnekT 6e3neyHocTi
poboyoro cepenoBuLLa.

\

i WO D) CF PRCOA
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8. MiHAHCOBI iHBeCTULT

IHBeCcTUUiINHa pisnbHICTD NignpueMcTBa
Hanpas/ieHa B nepluy 4yepry Ha

O

lMokpalleHHs
AKOCTI

O

PU3NKIB

ICHYytOYOI
npoAayKuii <
3MeHLIEHHS

CTBOpEHH#
besneyHunx
YMOB npadli

)

PLASTCHIM-T
TATRAFAN

MigsuweHHS
noTy)Hocti )

- .

16



I 9. lNepcrnekTnem po3BUTKY

3annaHoBaHi
IHBecTUUii B po3Mipi
3,3 M/NH. €BpPO Ha
2021 pik

3BaXKalouM Ha 3HauHi
iHBecTHUIT 3AilicHeHi B O
2020 poui B po3Mipi 5,4

MinbitoHU €BpO

O

TATRA

O

KoMnaHis nnaHye pocarHytu o6’em
BUpo6bHuuTBa 12.0 TUC. TOH. NNIBKK 3
nokasHukom EBIDTA 2 MJIH. EBPO
LOopiyHoO.

PLASTCHIM-T

R AN VTR g T PR DO e A

17



